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New Medium-Term Management Plan 
“Samty Toughening Plan”



To succeed to and further strengthen “Challenge 40” key strategies and financial strategies.
Samty will maintain an equity ratio of 30%, and as a growth engine, expand development of hotels
and office buildings. In addition, we will achieve growth through expansion of our business area, 
and strengthening of non-asset businesses.

[Key Strategy 1]
Development of
business model

centered on Samty
Residential
Investment
Corporation

[Key Strategy 2]
Strategic investment

in regional 
metropolitan areas

[Key Strategy 3]
Roll-out of hotel 

development
business [Financial Strategy]

Maintain capital
efficiency 

Establish financial base

Enhance fee-based
income businesses

Broaden the
business area

Strengthen
financial base, 
centered on 

rent cash flow

Key Strategies and Financial Strategies Target KPI (Key Performance Indicators)

Financial Strategy (Target indicators)

FY2021
ROE

15％ level

FY2021
ROA

７％ level

FY2021
Equity ratio

At least 30％

Expand the office building 
development business

New Medium-Term Management Plan “Samty Toughening Plan” 
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Business Model

Domestic market

Condominium 
sales companies

Tenants

Overseas market

Income properties
Land for development

Purchases

Property sales

Sales of developed 
properties

Investment 
condominiums

Leasing of owned 
properties

Rental apartments
Office buildings, 
hotels, etc.

Overseas 
investment

Asset management

Samty Group

Property management / works

Subsidiary

Hotel operations

Subsidiary

Subsidiary

Samty-managed
REIT

Preparing to 
launch hotel 
REIT during
Fiscal 2020

Property sales

5% investment

Dividends

PM / Works

PM fees
Works cost

ＡＭ

AM Fee
Acquisition/
sales fees

Hotel 
operations

Fees
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Income properties
Properties for development

https://www.samty-pm.co.jp/index.html


As part of the planned expansion of our business area, which is a key strategy of the “Samty Toughening Plan,”
the Shinjuku Business Office of the Tokyo Branch Office and the Yokohama Business Office opened on April 1, 
2019, to expand the sales area in metropolitan regions.

In addition, on December 1, 2019, we plan to open a Hiroshima Branch Office and promote the acquisition of 
profitable real estate and the development of residences, offices and hotels in metropolitan areas and major 
regional cities nationwide.

Sapporo Branch
Feb. 2011  Tokyo Branch Office established
Jun. 2012  Fukuoka Branch Office established  
May 2015  Sapporo Branch Office established
Mar. 2016  Nagoya Branch Office established
Apr. 2019  Shinjuku and Yokohama 

Business Offices established
Dec. 2019  Establishment of Hiroshima 

Branch Office planned
Tokyo Branch

Shinjuku Business Office
Yokohama Business Office

Nagoya Branch

Osaka Head Office

Hiroshima Branch

Expansion of Business Area

Fukuoka Branch
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Topics
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Synergistic effects expected!
 To expand the Samty Group’s overseas business
 To expand the Samty Group’s leasing and development businesses

■Investment in OSTAY, which operates Japan’s finest overnight
accommodation business and is developing multinationally

Daiwa ACA APAC Growth LP

8

ACA Growth IV LP
Investment

Aims of Investment

Investment

Topics (1) 
Cooperation with Daiwa Securities Group Inc. (1)
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■Acquired Daiwa Securities Osaka Branch

Topics (2) Acquisition of Profitable Real Estate (Offices)

Acquired Daiwa Securities Osaka Branch, which was owned 
by Daiwa Securities Group subsidiary Daiwa Property. 
Situated in highly prominent corner location in center of 
Osaka’s commercial and office district.
Demonstrating the Samty Group’s real estate ownership 
and management functions and maintaining the building’s 
sustainable and stable operation while considering 
advanced, effective ways to utilize the building for the 
future.
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Sales to Samty Residential Investment Corporation (SRR)

Trends in Scale of SRR’s Assets

Acquired (Planned) Properties

1,089
億円

上場時 本取組後

305
億円

¥108.9
billion

Growth in scale to 
over ¥100 billion

* Planned date of acquisition: January 31, 2020
We are planning to change the name after acquisition.

Purpose of 
ownership

↓
Securing of 

revenue
↓

Raise value
↓

(Future)
Realization of 
gain on sale

SAMTY Saga Tenjin

SAMTY Rafaie Nangodori

¥30.5
billion

SAMTY Residence Aobadai

S-RESIDENCE ChikusaSAMTY Miyakojima KERS

Contributing to SRR’s Growth

After this initiative

Sold 22 properties to SRR (Total: ¥18,872 million)

Topics (3) Initiatives with Samty Residential Investment Corporation 

At time of listing



Key Strategies
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Development of hotels
and office buildings

￥85bn

Acquisition of 
income properties

(fixed property)
(inventory property)

¥135bn

Development of
residential properties

(S-RESIDENCE)
(One-room apartments

for investors)

¥80bn

(1) Investment Plan Progress Status [Key Strategy 2]

Three-Year (2019-2021) Total Investment Amount

Approx. ¥300 billion (¥126.5 billion(Note)/Rate of progress 42.2%)

Samty will invest a total of around ¥300 billion during the three-year period of the Samty
Toughening Plan. 
We will develop hotels and office buildings as the engine for Samty’s growth.
Also, to strengthen the leasing business, ¥135 billion of this investment will be to acquire income
properties, and bolster our asset portfolio.

Progress status(Note)

￥57.7bn
Rate of progress

42.8％

Progress status(Note)

￥29.2bn
Rate of progress

36.6％

Progress status(Note)

￥39.5bn
Rate of progress

46.5％
(Note)The rate of progress of each of the abovementioned properties includes figures for contract completion and planned settlements.

For the progress status figures, the figures for the total cost of the project are stated.
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Had acquired land for projects equivalent to approx. ¥57.4 billion in assumed by end of 2Q.
Having accelerated settlements of contracted properties, the rate of progress on an acquisition 
amount basis is 98.1%.
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(2) [Real Estate Business] Purchase Status – Land for Projects
[Key Strategy 2]

Budget, Actual Results, Planned (Acquisition Amounts)

(Note) We list on acquisition amount of land base.

Actual Results/Plans (Number of Acquisitions)



A total of 48 properties sold: 12 S-RESIDENCE properties, two hotels and two other property 
as development securitization, plus 31 properties and a fixed asset as renovation securitization.

S-RESIDENCE Awaza WEST

(Note) Including the sale, announced on May 30, 2019, of the Mercure Kyoto Station hotel site.

（注）
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(3) [Real Estate Business] Sales Results 
– Development and Renovation Securitization/Investment Unit Sales in Lots

Budget and actual results
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(4) [Real Estate Business] Residence Development Projects
[Key Strategy 2]

Note: With regard to S-RESIDENCE, we have granted preferred negotiation rights to Samty Residential Investment Corporation, but as of the end of 
August 2019 there was no agreement to buy or sell with Samty Residential Investment Corporation.
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(5) [Property Leasing Business] Acquisition Results [Key Strategy 2]

The rate of progress with regard to the full-year budget is 89.5%. From the fouth quarter 
onward, the Property Leasing Business plans to acquire 18 properties in major cities across Japan 
for approximately ¥21.9 billion. The Business is on track to achieve its full-year budget.

Budget, Actual Results, Planned (Acquisition Amounts)

Actual Results/Plans (Number of Acquisitions)

Hatsudai Center Building Garuda Funabashi Honcho SAMTY Atsuta RESIDENCE SAMTY Abenoshowacho
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(Office development project)
SAMTY Odorinishi 5cho-me PJ 

(Scheduled for completion in 2020)

(Office development project)
Yodogawa-ku Nishimiyahara 1cho-me PJ 

(Scheduled for completion in 2020)

Mercure Kyoto Station (Lobby) Ibis Styles Nagoya (Guest room)

Note: The abovementioned development project figures are correct as of the date of this document but there remains the possibility that these will change.

(6) [Real Estate Business] Development Plan for Hotels and Office Buildings
[Key Strategy 3]

Development Plan for Hotels and Office Buildings



ROE
15％ levelROA

7％ level
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(7) Financial Strategy

In addition to self-financing through rights offerings and property sales, we use 
borrowing to actively acquire earning real estate. The capital ratio is maintained at 
above 30%, as planned.

FY11/14 FY11/15          FY11/16          FY11/17          FY11/18                                                                   

*ROA=Operating income/total assets (beginning and 
ending balance average)

FY11/15            FY11/16           FY11/17           FY11/18             FY2019
3Q



Forecasts for Year Ending November 30, 2019
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Consolidated Earnings Forecast for Year Ending November 30, 2019 (After Revision)

Net sales ¥86.0 billion, Operating income ¥16.0 billion, ordinary income ¥13.5 billion planned
Sales plan   Development securitization: Sell 14 properties, net sales approx. ¥36.0 billion

Renovation securitization:    Sell 41 properties, net sales approx. ¥37.0 billion
Investment condominiums:  Sell 2 properties 93 units, net sales approx. ¥1.3 billion

Investment plan           Acquisitions of land for development: approx. ¥25.0 billion
Acquisitions of profitable real estate: approx. ¥40.0 billion

Shareholder returns      Paying interim dividend from current fiscal year Interim ¥35, end of year ¥42
Plan to increase dividend by ¥9 as a normal dividend and pay dividend of ¥77 per share



Third Quarter of Fiscal Year Ending November 30, 2019

Overview of Financial Results 
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Third Quarter of Fiscal Year Ending November 30, 2019 
Overview of Consolidated Financial Statements

Overview
In the third quarter of the fiscal year ending November 30, 2019, sales of profitable real estate in the real estate 
business proceeded smoothly amid ongoing active real estate market conditions. Net sales increased 15.8% year on 
year to ¥71,789 million, operating income rose 46.0% to ¥14,810 million, ordinary income climbed 54.1% to 
¥13,148 million, and net income increased 48.4% to ¥9,325 million. There were also firm third-quarter increases in 
each of operating profit margin (20.6%, up 4.2 points year on year), ordinary profit margin (18.3%, up 4.5 points), 
and net profit margin (13.0%, up 2.9 points), thus we recorded increases in income and profit.

Furthermore, sales are almost in line with the forecast for the full fiscal year. In terms of profit, we achieved a 
high rate of progress because we sold high-margin development properties, such as hotels.

(Note) New stock acquisition rights were allocated gratis based on the rights offering on September 30, 2018, and the payments completed. 
Calculated based on the average number of shares during the third quarter of the fiscal year ended November 30, 2018, assuming that the stock  
split equivalent to the payment based on the rights offering was made at the beginning of the previous consolidated fiscal year.
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Third Quarter of Fiscal Year Ending November 30, 2019 
Consolidated Balance Sheet Overvier

Overview
Making effective use of funds raised through rights offerings and property sales, the Company actively acquires land
for development and profitable real estate.
While working to expand its assets, the Company also safeguards an equity ratio of 30% or higher and maintains
a sound financial position.
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Financial Position

Long-term debt increased due to active acquisition of profitable real estate
Interest-bearing debt increased, but net D/E ratio remained at 0.97 times

(¥mn)
(Times)Interest-bearing Debt/Net D/E Ratio

FY11/15                        FY11/16                       FY11/17                       FY11/18                     FY2019 3Q                                                    

*Net Debt Equity Ratio= (Interest-bearing debt - Cash and deposits) ÷ Shareholders’ equity
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Third Quarter of Fiscal Year Ending November 30, 2019 
Overview of Consolidated Financial Statements by Segment

In sales of developed real estate we recorded steady performance centered on
sales to REITs, and net sales and operating income increased year on year.
Particularly with regard to operating income, we achieved a high rate of
progress because we sold high-margin development properties, such as hotels.

Real Estate
Business ¥63,896mn

Property Leasing
Business

¥4,959mn

In accordance with the steady occupancy rates at S-PERIA Hotel Hakata and
the openings of the S-PERIA INN Nihombashihakozaki, S-PERIA INN
Osakahommachi and S-PERIA Hotel Kyoto, sales increased by 100.9% year on
year.

Other Business ¥3,209mn

+15.5％

-5.0％

＋100.9％

Net sales YoY

In the Property Leasing business, the occupancy rates of real estate under
ownership remains high. As in the real estate business, sales were temporarily
down year on year because of the Company's active promotion of sales of
properties under ownership. Progress has been almost as expected in the full-
year forecast.
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Securing Ongoing Steady Profit

● With regard to dividends and rental income, since we are promoting the sale of properties in order to
contribute to REIT growth, a temporary decline in property holdings resulted in a decline in revenue.

● In contrast, with regard to AM fees (during the period), which were stable, hotel income and property
management fees, all recorded increases due to the expansion of the REIT’S scale and the accompanying
increase in the number of properties under management, and the increase in hotel income due to the
stable operation of S-PERIA Hotel Hakata.

● As a result, overall profit increased to a total of ¥1,243 million compared with the same quarter in the
previous year.

1,787 
3,638 

5,134 
6,602 

1,422 
3,272 

4,961 
372 

847 

1,000 

1,348 

295 

648 

994 

608 

1,366 

2,214 

3,188 

969 

2,339 

3,635 

0

3,000

6,000

9,000

12,000

2018年第1Q 2018年第２Q 2018年第3Q 2018年第4Q 2019年第1Q 2019年第2Q 2019年第3Q

配当金、賃料収入 AM報酬（アクイジFee）、仲介、工事 AM報酬（期中）、ホテル収入、物件管理

Total
2,767

Total
5,850

Total
8,347

Total
11,138

Total
2,687

Total
6,258

+ ¥1,243mn

Total
9,590In 3Q, exceeded 

previous year’s 
income

Net sales
(¥mm)

FY11/18 1Q FY11/18 2Q          FY11/18 3Q         FY11/18 4Q          FY11/19 1Q         FY11/19 2Q         FY11/19 3Q                  

Dividends,
rental income

AM fees (acquisition fees), brokerage, 
works fees

AM fees (during period), 
hotel income, property management



開発流動化

34,804 

FY2019 (3Q)

Net sales
63,895 (Millions of yen)

Unit: Millions of yen

28,684 

43,783 
51,522 

75,143 

63,895

12.9%

18.4%

20.6% 20.7%

24.4%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

80,000

2015年 2016年 2017年 2018年 2019年計画
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[Real Estate Business] Overview of Consolidated Financial Statements

Net Sales by Asset Category Segment Sales and Operating Profit Ratio

Asset management
704

Investment Condominium
Sales (to investors)

1,345

Renovation
securitization
27,041

Development 
securitization
34,804

Note: Segment sales figures for FY2019 are after intersegment eliminations,      
while total sales amount figure is prior to intersegment eliminations. Note: Forecast net sales figure for 2019 is prior to intersegment eliminations.

2015   2016               2017 2018 2019 (Forecast)

Sales
(¥mm) OP Ratio

Full-year 
forecast

Full-year 
forecast
75,100

Rate of 
progress
85.1％

Sales

Forecast

Segment OP ratio



7,293 7,018 7,386 6,807 

4,959 

1,732 

49.0%

32.5%
28.4% 28.0%

38.2%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

0

2,000

4,000

6,000

8,000

10,000

12,000

2015年 2016年 2017年 2018年 2019年（計画）

9,026

FY2019 (3Q)

Net sales
4,959 (Millions of yen)

Residence
3,192

Office buildings
223

Hotel and other
1,543

Unit: Millions of yen
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[Property Leasing Business] Overview of Consolidated Financial Statements

Net Sales by Asset Category Segment Sales and Operating Profit Ratio

Sales
(¥mm)

OP Ratio

Note: Segment sales figures for FY2019 are after intersegment eliminations,      
while total sales amount figure is prior to intersegment eliminations. Note: Forecast net sales figure for 2019 is prior to intersegment eliminations.

2015   2016               2017 2018 2019 (Forecast)

Full-year 
forecast

Rate of 
progress
72.9％

Full-year 
forecast

6,800

Forecast

Sales

Segment OP ratio

Revenue from forfeit
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Chugoku
4%

[Property Leasing Business] Asset Holdings by Region, Occupancy Rates

･Diversified asset holdings centered on ordinance-designated cities and regional hub cities
◇ Competition for property transactions limited
◇ Relatively high profitability compared with Tokyo metropolitan area

･Maintaining high occupancy rates of around 90% for residences

Asset Holdings by Region

(Note 1) As of end of third quarter of fiscal year ending November 
30, 2019

(Note 2) Profitable real estate held by Samty on non-consolidated 
basis (fixed assets + real estate for sale)

(Note 3) Excluding development properties, such as S-RESIDENCE
(Note 4) Average occupancy rate at end of each quarter
(*) Total floor area basis (weighted average): 

Total leased area of each property / Total leasable area

Occupancy Rate of Residences

Kansai
28%

Kyushu
26%

Tokyo 
metropolitan 

area
7%

Chubu
14%

Hokkaido
21%

FY11/17 FY11/18 FY11/19

(%)



1,026 

1,853 1,885 
2,491 

2,934 

19.7%
21.2%

12.9%

3.3%
2.3%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

0

1,000

2,000

3,000

4,000

5,000

2015年 2016年 2017年 2018年 2019年（計画）
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[Other Business] Overview of Consolidated Financial Statements

NEST HOTEL Hiroshima 
Hatchobori (Exterior)

S-PERIA HOTEL Kyoto (Lobby)

Hotels in Which Samty Participates

Hotel Name Location
No. of Guest

Rooms

Center Hotel Tokyo Chuo-ku, Tokyo 108

Amano Hashidate Hotel Miyazu, Kyoto 86

GOZAN Higashiyama-ku, Kyoto 21

S-PERIA Hotel Nagasaki Nagasaki, Nagasaki 155

Hotel Sunshine Utsunomiya Utsunomiya, Tochigi 160

SMART HOTEL kutchan Abutagun, Hokkaido 67

S-PERIA Hotel Hakata Hakata-ku, Fukuoka 287

S-PERIA INN Nihombashi Hakozaki Chuo-ku, Tokyo 114

S-PERIA INN Osaka Hommachi Nishi-ku, Osaka 125

S-PERIA Hotel Kyoto Shimogyo-ku, Kyoto 165

NEST HOTEL Hiroshima Hatchobori Naka-ku, Hiroshima 126

Total 1,414

Segment Sales and Operating Profit Ratio

Note: Forecast net sales figure for 2019 is prior to intersegment eliminations.

2015   2016             2017 2018 2019 (Forecast)

Full-year 
forecast

Rate of 
progress
66.7％

Full-year 
forecast

4,400

Sales
(¥mm)

OP Ratio



お問い合わせ先

This document includes forecasts of future business performance and statements concerning development 
plans, numerical targets, etc.
These statements are based on the information available at the time of preparation and certain subjective 
assumptions we have made that depend on uncertain factors. As such, they are subject to underlying risks 
and uncertainties.
There is no guarantee that these statements will match future events.
Actual results could differ from the projections made within this document due to changes in economic 
conditions, market trends, the business environment and other factors.
Moreover, while utmost care has been taken in the preparation of this document, we cannot guarantee the 
novelty, validity, usefulness, suitability for a specific purpose, function or safety of every item within.
Thank you for your understanding.
This document is not intended as a solicitation for investment.
Any investment decision is to be made at your own discretion.

<Inquiries>
Investor Relations Office

☎+81-3-5224-3139
✉ samty-pr@samty.co.jp



お問い合わせ先
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