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New Medium-Term Management Plan 
“Samty Toughening Plan”



To succeed to and further strengthen “Challenge 40” key strategies and financial strategies.
Samty will maintain an equity ratio of 30%, and as a growth engine, expand development of hotels
and office buildings. In addition, we will achieve growth through expansion of our business area, 
and strengthening of non-asset businesses.
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[Key Strategy 1]
Development of
business model

centered on Samty
Residential
Investment
Corporation

[Key Strategy 2]
Strategic investment

in regional 
metropolitan areas

[Key Strategy 3]
Roll-out of hotel 

development
business [Financial Strategy]

Maintain capital
efficiency 

Establish financial base

Enhance fee-based
income businesses

Broaden the
business area

Strengthen
financial base, 
centered on 

rent cash flow

Key Strategies and Financial Strategies Target KPI (Key Performance Indicators)

Financial Strategy (Target indicators)

FY2021
ROE

15％ level

FY2021
ROA

７％ level

FY2021
Equity ratio
At least 30％

Expand the office building 
development business

New Medium-Term Management Plan “Samty Toughening Plan” 



Topics
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Topics (1) Building of New Business Structure
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We will work to rejuvenate top management and strive for further growth and the improvement of our 
corporate value under a new management system.

Change of Representative Director and Change of President (February 27, 2019)

Establishment of Tokyo Head Office
For the purposes of securing diverse human resources as well as enhancing and accelerating information 
gathering/dissemination functions, we established a Tokyo head office and now operate a two head office 
system.

Organizational Changes
1. President’s Office newly established as an organization under direct control of president 

→ Working to steadily implement our new Medium-Term Management Plan
2. Corporate Planning Department to come under direct control of president 

→  Responsible for managing budget results of new Medium-Term Management Plan
3. Financial Controls Department newly established in Business Management Division

→ Integrating Companywide accounting management, working on rapid decision making
4. Real Estate Division renamed Osaka Main Branch, the Real Estate Business Department renamed Osaka Real Estate  

Business Department, and the Business Development Department renamed Osaka Business Development Department
5. Building Design Department to be group independent from Real Estate Division
6. Integrating hotel management functions at Samty Asset Management Co., Ltd.

Establishment of Tokyo Head Office/Organizational Changes (February 27, 2019)

Yasuhiro Ogawa Managing Director

Representative Director 
and President

Director and 
Vice ChairmanKazushi Eguchi

Steady implementation of our new Medium-Term Management Plan, "Samty Toughening Plan"

Representative Director 
and President



Topics (2) Grand Opening of the S-PERIA INN Osakahommachi
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Exterior

Guest room

Lobby aria

Breakfast lounge

Located in Hommachi, in the center of the Osaka business 
district, about a two-minute walk from Hommachi station 
where three Osaka Metro lines (Yotsubashi, Chuo and 
Midosuji) intersect, this hotel is very conveniently situated for 
both business and sightseeing.

The floors and entrances of the hotel feature designs 
based on the “Aqua Metropolis Osaka” theme, and the guest 
rooms in a variety of layouts have uniformly modern interiors.

Guests are at liberty to select pillows and amenities in the 
lobby on the first floor while spending a comfortable time.

Third Hotel Development Project S-PERIA INN Osakahommachi Opens 
in Nishi-ku, Osaka, February 15, 2019



Topics (3) Establishment of Overseas Subsidiary
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As announced on September 23, 2016, in “Notice Concerning Investment in Overseas Company through ACA 
Vietnam Real Estate LP,” the Samty Group made an investment in ACA Vietnam Real Estate LP (hereinafter ACA 
Fund), a fund management firm with investment targets of real estate companies operating real estate 
development and leasing businesses in the Vietnamese capital of Ho Chi Minh City.

This was an investment (net investment) through the ACA Fund, but the Group regarded the investment as 
a way to gain a foothold in overseas business. Utilizing the Southeast Asian network of the fund’s management 
company, ACA Investments Pte Ltd. (hereinafter ACA), the Group investigated the possibility of further overseas 
business development with a view to establishing a subsidiary, focusing on Southeast Asian countries where high 
growth can be expected.

As a result of its investigations, the prospect of overseas business development arose, and the Group 
established a subsidiary jointly with ACA to leverage the latter’s Southeast Asian network and global human 
resources.

■Reason for Establishment



Topics (4) Supporting Samty Residential Investment Corporation 
Property Replacement
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Expand asset size of Samty Residential Investment Corporation 
to 96 properties, ¥90.8 billion
We acquired one property from Samty Residential Investment Corporation and completed the sale of five 
properties.
We also decided to acquire a property at the end of July 2019.

Note: Acquisitions and sales have already been incorporated into the consolidated earnings forecast for the fiscal year ending November 30, 2019.

* Planned acquisition date: July 31, 2019
We are planning to change the name of 
the property after acquisition.

Acquired (Planned)
Properties

Sold PropertiesReplacement

Enhance
the asset value

Realization of 
gain on sale

Sale



Key Strategies
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Development of hotels
and office buildings

￥85bn

Acquisition of 
income properties

(fixed property)
(inventory property)

¥135bn

Development of
residential properties

(S-RESIDENCE)
(One-room apartments

for investors)

¥80bn

(1) Investment Plan Progress Status [Key Strategy 2]

Three-Year (2019-2021) Total Investment Amount

Approx. ¥300 billion (¥81.6 billion*/Rate of progress 27.2%)

Samty will invest a total of around ¥300 billion during the three-year period of the Samty
Toughening Plan. 
We will develop hotels and office buildings as the engine for Samty’s growth.
Also, to strengthen the leasing business, ¥135 billion of this investment will be to acquire income
properties, and bolster our asset portfolio.
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Progress status*
￥29.3bn

Rate of progress
21.7％

Progress status*
￥18.9bn

Rate of progress
23.7％

Progress status*
￥33.3bn

Rate of progress
39.2％

• The rate of progress of each of the abovementioned properties includes figures for contract completion and planned settlements.
• For the progress figures, the figures for the total cost of PJ are stated.



(2) [Real Estate Business] Purchase Status – Land for Projects
[Key Strategy 2]
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The Group has acquired land for projects equivalent to approximately ¥22.5 billion in 
assumed sales.
On an acquisition amount basis, the rate of progress is 39.6%. We will accelerate settlement
of contracted properties in the second quarter.

Budget, Actual Results, Planned (Acquisition Amounts)

Actual Results/Plans (Number of Acquisitions)

(Note) We list on acquisition amount of land base.



(3) [Real Estate Business] Residence Development Projects
[Key Strategy 2]

Note: With regard to S-RESIDENCE, we have granted preferred negotiation rights to Samty Residential Investment Corporation, but as of the end of 
February 2019 there was no agreement to buy or sell with Samty Residential Investment Corporation.
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(4) [Property Leasing Business] Acquisition Results [Key Strategy 2]
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The rate of progress with regard to the full-year budget is 17.5%. From the second quarter 
onward, the Property Leasing Business plans to acquire 22 properties in major cities across 
Japan for approximately ¥22.2 billion. The Business is on track to achieve its full-year budget.

Le Sillage Aobadai SAMTY Miyakojima Takakuracho T’S SQUARE Esaka SAMTY Nishi-Kumamoto

Budget, Actual Results, Planned (Acquisition Amounts)

Actual Results/Plans (Number of Acquisitions)



(5) [Real Estate Business] Development Plan for Hotels and Office Buildings
[Key Strategy 3]
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Note: The abovementioned development project figures are correct as of the date of this document but there remains the possibility that these will change.

Development Plan for Hotels and Office Buildings

(Office development project)
Chuo-ku Odorinishi 5cho-me PJ 

(Scheduled for completion in 2020)

S-PERIA HOTEL Kyoto (Lobby) Mercure Kyoto Station (Lobby) Ibis Styles Nagoya (Guest room)



(6) Concerning Our Hotel Strategies and Overseas Strategies
[Key Strategy 1]
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Hotel management team established at Samty Asset Management
→ Integrate hotel functions within dispersed Group

Gaining of Overseas Earnings
→ Establishment of SAMTY Asia Investments Pte Ltd. (Topics 3)

[Samty Asset Management Co., Ltd. Organizational Chart]

Date of Establishment 
(Planned)

Investment 
Amount Project Overview

Sep. 2016 US$5,000,000
Investment in convertible bonds with redemption rights for 
development project funds in Ho Chi Minh City for Vietnamese 
unlisted developers.

Apr. 2019 US$10,000,000 As above, additional investment

Apr. 2019 US$15,000,000 Investment in stock-secured loans for development project 
funds in Ho Chi Minh City for Vietnamese listed developers.

Total US$30,000,000
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(7) Building of Business Model Centered on REITs [Key Strategy 1]

Asset management 

Property management/Works

Asset 
management 

(AM)

Property 
management 
(PM)/works

･PM fees
･Works fees

･AM fees
･Acquisition/

sales fees

5% investment

Dividend

Supporting Samty Residential Investment Corporation Property Replacement 
(Topics 4)

[Change to Samty Residential
Investment Corporation’s

Scale of Assets]

91 Properties → 96 Properties

¥89.6 Billion → ￥90.8 Billion
(*) As of January 31, 2019 (*) As of July 31, 2019 (Assumed)

Subsidiary

Subsidiary



As part of the planned expansion of our business area, which is a key strategy of the “Samty Toughening Plan,”
the Shinjuku Business Office of the Tokyo Branch Office and the Yokohama Business Office opened on April 1, 
2019, to expand the sales area in metropolitan regions.

Going forward, we plan to open a Hiroshima Branch Office and promote the acquisition of profitable real estate 
and the development of residences, offices and hotels in metropolitan areas and major regional cities nationwide.

Sapporo Branch
Feb. 2011  Tokyo Branch Office established
Jun. 2012  Fukuoka Branch Office established  
May 2015  Sapporo Branch Office established
Mar. 2016  Nagoya Branch Office established
Apr. 2019  Shinjuku and Yokohama 

Business Offices established
2019         Establishment of Hiroshima 

Branch Office planned
Tokyo Branch

Shinjuku Business Office
Yokohama Business Office

Nagoya Branch

Osaka Head Office

Hiroshima Branch

(8) Expansion of Business Area [Key Strategy 2]
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Fukuoka Branch



(9) Financial Strategy
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*ROA=Operating income/total assets (beginning and 
ending balance average)

In addition to self-financing through rights offerings and property sales, we use 
borrowing to actively acquire earning real estate. The capital ratio is maintained at 
above 30%, as planned.

Equity ratio
At least 30%

ROA
7% level

ROE
15％ lebel

FY11/14 FY11/15        FY11/16       FY11/17       FY11/18      FY2019
1Q FY11/14 FY11/15          FY11/16          FY11/17          FY11/18                                                                   



Forecasts for Year Ending November 30, 2019
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Net sales ¥86.0 billion, Operating income ¥15.0 billion, ordinary income ¥13.0 billion planned
Sales plan   Development securitization: Sell 14 properties, net sales approx. ¥36.0 billion

Renovation securitization: Sell 41 properties, net sales approx. ¥37.0 billion
Investment condominiums: Sell 2 properties 93 units, net sales approx. ¥1.3 billion

Investment plan           Acquisitions of land for development: approx. ¥25.0 billion
Acquisitions of profitable real estate: approx. ¥40.0 billion

Shareholder returns      Plan to increase dividend by ¥7 as a normal dividend and pay dividend of ¥75 per share

Consolidated Earnings Forecast for Year Ending November 30, 2019
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Paying interim dividend from current fiscal year



First Quarter of Fiscal Year Ending November 30, 2019

Overview of Financial Results 
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Overview
In the first quarter of the fiscal year ending November 30, 2019, sales of profitable real estate in the real estate 
business proceeded smoothly amid ongoing active real estate market conditions. Despite decreases in sales and 
profits, as provision to Samty Residential Investment Corporation in the previous fiscal year had totaled ¥9,956 
million, it is expected that steady progress will be made over the full fiscal year.
Although net sales decreased 28.2% year on year to ¥14,144 million, operating income fell 10.1% to ¥3,235 million, 
ordinary income declined 9.8% to ¥2,740 million, and net income decreased 5.3% to ¥2,074 million, an ongoing 
improvement in efficiency resulted in year-on-year increases in operating profit margin (22.9%, up 4.6 points), 
ordinary profit margin (19.4%, up 4.0 points), and net profit margin (14.7%, up 3.6 points).
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First Quarter of Fiscal Year Ending November 30, 2019 
Overview of Consolidated Financial Statements

9,956

1,484

Sales to REITs
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Overview
Making effective use of funds raised through rights offerings and property sales, the Company actively acquires land
for development and profitable real estate.
While working to expand its assets, the Company also safeguards an equity ratio of 30% or higher and maintains
a sound financial position.

Consolidated Balance Sheet Overview

FY11/18 FY11/19
Period-end

results
1Q Results

Total assets 162,500 170,730 +8,229
Current assets 107,904 108,102 +198

Cash and deposits 44,510 38,222 -6,287

Real estate for sale 26,181 29,007 +2,825
Real estate for sale under construction 34,886 38,728 +3,841

Non-current assets 54,595 62,627 +8,031
Property and equipment 46,539 54,272 +7,732
Intangible assets 172 191 +18
Investments and other assets 7,883 8,163 +279

Total Liabilities 100,061 108,705 +8,643
Current liabilities 19,779 18,255 -1,523

Short-term borrowings 1,340 7,717 +6,376
Current portion of long-term debt 9,470 7,838 -1,632

Non-current liabilities 80,282 90,449 +10,167
Long-term debt 78,362 88,426 +10,063

Total net assets 62,438 62,024 -413
Total liabilities and net assete 162,500 170,730 +8,229

Interest-bearing debt 89,174 103,981 +14,806
Shareholders’ equity 61,404 60,889 -514
Equity ratio (%) 37.9% 35.8% -2.1%

(Unit: Millions of yen)
Increase/
decrease
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*Net Debt Equity Ratio= (Interest-bearing debt - Cash and deposits) ÷ Shareholders’ equity

Long-term debt increased due to active acquisition of profitable real estate
Interest-bearing debt increased, but net D/E ratio remained at 1.08 times

Financial Position

Interest-bearing Debt/Net D/E Ratio(¥mn)
(Times)

FY11/14 FY11/15                 FY11/16                 FY11/17                 FY11/18              FY2019 1Q                       

Short-term 
loans payable

Long-term debt payable 
within one year

Long-term debt Net D/E Ratio



Sales of profitable real estate remained firm, but Real Estate Business
sales were down because 12 properties had been sold for ¥9.9 billion yen
to Samty Residential Investment Corporation in the same period of the
previous year. In contrast, operating profit margin improved 8.9 points
year on year to 30.5%.

Real Estate
Business ¥14,144mn

Property Leasing
Business ¥1,423mn

In accordance with the steady occupancy rates at S-PERIA Hotel Hakata 
and the openings of the S-PERIA INN Nihombashihakozaki and S-PERIA 
INN Osakahommachi, sales increased by 101% year on year and 
operating income returned to the black.

Other Business ¥923mn

-28.2％

-22.8％

＋101.3％

Net sales YoY

The occupancy rates of real estate under ownership remains high. As in
the real estate business, sales were temporarily down year on year, not
only because of sales to the investment corporation but also because of
the Company's active promotion of sales of properties under ownership.
In contrast, operating profit margin improved 7.7 points year on year to
39.1%.
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First Quarter of Fiscal Year Ending November 30, 2019 
Overview of Consolidated Financial Statements by Segment



[Real Estate Business] Overview of Consolidated Financial Statements
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Sales to REITs
1,484

Sales to REITs
9,956

Net Sales Development
securitization

Renovation
securitization

Investment unit
sales in lots Asset management

Note: Detailed category figures are those after elimination of intersegment transactions.
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Budget and actual results

A total of seven properties sold: one S-RESIDENCE property and one hotel as development
securitization plus four properties and a fixed asset as renovation securitization.

S-RESIDENCE Ikebukuro Norte

[Real Estate Business] Sales Results 
– Development and Renovation Securitization/Investment Unit Sales in Lots
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[Property Leasing Business] Overview of Consolidated Financial Statements

Decrease in rental income
associated with sale of 
Pieri Moriyama shopping mall

Note: Detailed category figures are those after elimination of intersegment transactions.



Assets under Samty Ownership

Distribution by Use Distribution by Area

(Note 1) Fixed assets held by Samty on non-
consolidated basis as of February 28, 2019

(Note 2) Pie chart based on total floor area
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Building a portfolio centered on three major metropolitan areas, 
ordinance-designated cities, etc.

[Property Leasing Business] Portfolio Overview

Residece
80%

Hotel
and other

18%Office
buildings

2%
Kansai

32%

Kyushu
26%

Kanto
10%

Chugoku
2%

Chubu
19%

Hokkaido
19%



(Note 1) Profitable real estate held by Samty on non-consolidated basis (fixed assets + real estate for sale)
(Note 2) Excluding development properties, such as S-RESIDENCE
(Note 3) Average occupancy rate at end of each quarter

Changed to total floor area basis from current quarter (Number of buildings basis also shown for reference)
(*) Total floor area basis (weighted average): Total leased area of each property / Total leasable area

Number of properties basis (simple average): Total occupancy rate of each property / total number of properties
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[Property Leasing Business] Residence Occupancy Rates

(%)

FY11/17 FY11/18 FY11/19
Residences
(based on number of properties)

Residences
(based on total floor area)



Hotels in Which Samty Group Participates
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Center Hotel TokyoS-PERIA Hotel Kyoto

[Other Business] Overview of Consolidated Financial Statements





お問い合わせ先

This document includes forecasts of future business performance and statements concerning development plans, 
numerical targets, etc.
These statements are based on the information available at the time of preparation and certain subjective assumptions 
we have made that depend on uncertain factors. As such, they are subject to underlying risks and uncertainties.
There is no guarantee that these statements will match future events.
Actual results could differ from the projections made within this document due to changes in economic conditions, 
market trends, the business environment and other factors.
Moreover, while utmost care has been taken in the preparation of this document, we cannot guarantee the novelty, 
validity, usefulness, suitability for a specific purpose, function or safety of every item within.
Thank you for your understanding.
This document is not intended as a solicitation for investment.
Any investment decision is to be made at your own discretion.

<Inquiries>
IR Manager, President Office

☎+81-3-5224-3139
✉ samty-pr@samty.co.jp


