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At this time, we would like to extend our heartfelt sympathy 
to all those affected by the novel coronavirus (COVID-19), 
their families, and others persons concerned.
We would also like to show our respect for and express our 
sincere gratitude to all those working hard to prevent the 
spread of infections, including medical personnel and the 
health authorities.

All Executives and Employees of Samty, Co., Ltd.
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Measures to Prevent Spread 
of COVID-19 Infections
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As measures to prevent the spread of COVID-19 infections, we are implementing a 
raft of initiatives, such as those listed below.
(1) In principle, all employees are prohibited from going to work and are to carry out their 

business tasks from home
(2) Ban on in-house or face-to-face meetings, meetings conducted online or by means of 

conference call systems, etc.
(3) Ban on international and domestic business travel
(4) Exercising of restraint in traveling from place to place by public transport
(5) Putting into practice of health management by having people take their temperature every 

morning, judgments with regard to ability to work
(6) Washing of hands, gargling, use of alcohol to disinfect fingers, wearing of masks when 

going out

The Samty Groupʼs policy is to make social distancing logos, calling for people to 
avoid the “Three Cs”̶closed spaces, crowded places and close-contact settings̶
and saying that it is better for them to stay home.

Measures to Prevent Spread of COVID-19 Infections 



Topics
for First Quarter of Fiscal Year Ended November 30, 2020
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305
億

1,089
億円
（注）

Reasons for Purchase of Treasury Shares
Comprehensively taking into account the impact of COVID-19 infections, recent 
trends in the stock market and the stock price of the Company, start-up capital 
policy according to the business environment, and the return of profits to 
shareholders

（1） Type of shares to be 
purchased Common stock of the Company

（2） Total number of shares 
to be purchased

(Upper limit) 1,000,000 shares
(2.44% of total number of shares issued, excluding treasury shares)

（3） Total purchase price ¥1.0 billion (upper limit)

（4） Purchase period From April 14, 2020, to August 31, 2020

（5） Purchase method
Market purchase on the Tokyo Stock Exchange
There are cases in which some or all orders will not be executed due 
to market trends and other factors.
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Topics (1)   Purchase of Treasury Shares



上場時 本取組後

The Company is introducing an employee stock ownership plan (ESOP). The aims of the Plan 
are to: facilitate the acquisition of Samty Residential Investment Corporation investment units 
by Samty executives and employees; improve the unitholder value over the medium to long 
term by matching the interests of Samty Residential Investment Corporation with those of its 
unitholders; and assist in the asset formation of its executives and employees.
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Introduction of Samty Residential Investment 
Corporation Employee Stock Ownership Plan

Samty Residential Investment Corporation acquired S-FORT Shizuoka Tennocho on February 3 by 
means of a status transfer contract of the Company.
The scale of Samty Residentialʼs asset portfolio expanded to 118 properties, ¥109.9 billion

Property Acquisition by Status Transfer Contract

S-FORT Shizuoka 
Tennocho

Seller

Status transfer contract

Property 
acquisition

Trust beneficiary interest 
transaction contract

¥109.9
billion

¥30.5
billion

As of April 30, 2020

p
Changes in Samty Residential Investment 

Corporation Assets

Topics (2)   Initiatives with Samty Residential Investment Corporation 

At time of listing
(June 2015)



Medium-Term Management Plan 
“Samty Toughening Plan”
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To succeed to and further strengthen “Challenge 40” key strategies and financial strategies.
Samty will maintain an equity ratio of 30%, and as a growth engine, expand development of hotels
and office buildings. In addition, we will achieve growth through expansion of our business area, 
and strengthening of non-asset businesses.

[Key Strategy 1]
Development of
business model

centered on Samty
Residential
Investment
Corporation

[Key Strategy 2]
Strategic investment

in regional 
metropolitan areas

[Key Strategy 3]
Roll-out of hotel 

development
business [Financial Strategy]

Maintain capital
efficiency 

Establish financial base

Enhance fee-based
income businesses

Broaden the
business area

Strengthen
financial base, 
centered on 

rent cash flow

Key Strategies and Financial Strategies Target KPI (Key Performance Indicators)

Financial Strategy (Target indicators)

FY2021
ROE

15％ level

FY2021
ROA

７％ level

FY2021
Equity ratio
At least 30％

Expand the office building 
development business

Medium-Term Management Plan “Samty Toughening Plan” 
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Key Strategies
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Samty Group Samty Group-
managed REIT

Preparing to 
launch hotel 
REIT during
Fiscal 2020
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Overseas Development

Domestic market

Condominium 
sales companies

Tenants

Overseas market

Income properties
Land for development

Purchases

Property sales

Sales of developed 
properties

Investment 
condominiums

Leasing of owned 
properties

Rental apartments
Office buildings, 
hotels, etc.

Overseas 
investment

Income properties
Properties for development

Property sales

9.9% investment

Dividends
PM / Works

PM fees
Works cost

ＡＭ

AM Fee
Acquisition/
sales fees

Hotel 
operations

Fees

Samty Group Business Model
[Key Strategy 1: REIT-Centered Business Model]

Subsidiary
Property management / works

Subsidiary

Subsidiary

Subsidiary

Hotel operations

Asset management



Development of hotels
and office buildings

￥85bn

Acquisition of 
income properties

(fixed property)
(inventory property)

¥135bn

Development of
residential properties

(S-RESIDENCE)
(One-room apartments            

for investors)
¥80bn

Three-Year (2019-2021) Total Investment Amount
Approx. ¥300 billion (¥192.3 billion(Note)/Rate of progress 64.1%)

Samty will invest a total of around ¥300 billion during the three-year period of the Samty
Toughening Plan. 
We will develop hotels and office buildings as the engine for Samtyʼs growth.
Also, to strengthen the leasing business, ¥135 billion of this investment will be to acquire income
properties, and bolster our asset portfolio.
Achieved ¥192.3 billion of investment in the 1Q of FY2020/11, rate of progress of 64.1%. 
Bolstering of asset portfolio is on track.

Progress status(Note)

￥88.2bn
Rate of progress

65.4％

Progress status(Note)

￥69.0bn
Rate of progress

86.3％

Progress status(Note)

￥35.0bn
Rate of progress

41.2％
(Note)The rate of progress of each of the abovementioned properties includes figures for contract completion and planned settlements.

For the progress status figures, the figures for the total cost of the project are stated.

13

Investment Plan Progress Status
[Key Strategy 2: Strategic investment in regional metropolitan areas]



In the 1Q of FY2020/11, acquired land for 14 projects.
The rate of progress on an acquisition amount basis is 15.8%.
We are working to accelerate land acquisition in the current fiscal year and promote progress 
under the Medium-Term Management Plan.

(Note) We list on acquisition amount of land base.

On a number of acquisitions basis (actual results)

Acquisition amount basis (actual results)

[Real Estate Business] Purchase Status – Land for Projects
[Key Strategy 2: Strategic investment in regional metropolitan areas]
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（注）

[Real Estate Business] Sales Results 
– Development and Renovation Securitization/Investment Unit Sales in Lots
For development securitization, we sold a total of three properties̶a hotel, an office building, 
and one other property̶plus one property as renovation securitization. 
Comparison with full-year budget on number of building basis: 5.3%

(Note) Including the sale of the Ibis Styles Nagoya site announced on February 20, 2020.

Budget and actual results

S-RESIDENCE Kamata
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17 buildings
(1,030 units)

47 buildings
(2,920 units)

24 buildings
(1,773 units)

7 buildings
(680 units)

[Real Estate Business] Residence Development Projects (1) 

Scheduled for completion in 2020 are 17 buildings 
(1,030 units); 2021 47 buildings (2,920 units); 2022 
24 buildings (1,773 units); 2023 seven buildings 
(680 units). A total of 95 buildings (6,403 units) are 
under development in cities throughout Japan, but 
primarily in Tokyo, Nagoya and Osaka.

Total: 95 buildings, 6,403 units

2020               2021              2022               2023                                 

Note: With regard to S-RESIDENCE described on pages 14 and 15, we have granted preferred negotiation rights to Samty Residential Investment 
Corporation, but as of the end of February 2020 there had been no agreement to buy or sell made with Samty Residential Investment Corporation.
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[Real Estate Business] Residence Development Projects (2) 



Acquired profitable real estate (23 buildings, approx. ¥15.1 billion) in major cities across Japan.
The rate of achievement against the full-year budget is 31.5%. In the same way as land acquisition, 
we will work to accelerate the acquisition of income-generating real estate in the current fiscal year 
and promote progress under the Medium-Term Management Plan.
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[Property Leasing Business] Acquisition Results
[Key Strategy 2: Strategic investment in regional metropolitan areas]

Acquisition amount basis (actual results)

On a number of acquisitions basis (actual results)

SAMTY Maruyama Residence PALWISH Tama-plaza RESIDENCIA Meiekiminami SAMTY Namba Grace SAMTY Tenjin-minami



Agora Kyoto Shijo-karasuma South
(Guest room)

Agora Kyoto Shijo-karasuma North
(Lounge)

[Real Estate Business] Development Plan for Hotels and Office Buildings
[Key Strategy 3: Roll-out of Hotel Development Business]

Development Plan for Hotels and Office Buildings

(Office development project)
SAMTY Odorinishi 5cho-me PJ 

(Scheduled for completion in 2020)

(Office development project)
Yodogawa-ku Nishimiyahara 1cho-me PJ 

(Scheduled for completion in 2020)

Mercure Kyoto Station
(Lobby)

Ibis Styles Nagoya
(Guest room)

Note: The abovementioned development project figures are correct as of the date of
this document but there remains the possibility that these will change.
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Equity ratio
At least 30％

Equity capital
(¥mn)

Equity ratio
(%)

Financial Strategy

In addition to self-financing, we use borrowing to actively acquire profitable real estate.
At 30.6%, the capital ratio was maintained at more than30%, as planned.

FY11/16            FY11/17            FY11/18            FY11/19           FY11/20 1Q                                        

*ROA=Operating income/total assets (beginning and 
ending balance average)



First Quarter of Fiscal Year Ending November 30, 2020

Overview of Financial Results 
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(*) With regard to the recording of extraordinary income (¥116 million) for consumption taxes for prior periods
With regard to the findings of the tax investigation up to now, since there is a high probability that the amount pointed out by the National Taxation 
Bureau will be less than the amount accrued by the Company at the end of the previous fiscal year, the difference concerned was resolved after 
consultation with the Companyʼs accounting auditor.

（*）

First Quarter of Fiscal Year Ending November 30, 2020
Overview of Consolidated Financial Statements
In FY2020/11, the future remains uncertain due, for example, to concerns about economic slowdowns in Japan and 
abroad resulting from the spread of COVID-19. In a business environment of this kind, net sales decreased 11.0% 
compared with the same period of the previous fiscal year to ¥12.5 billion, operating income rose 26.4% to ¥4.0 
billion, ordinary income climbed 26.9% to ¥3.4 billion, and net income increased 23.4% to ¥2.5 billion. There were 
also firm 1Q increases in each of operating profit margin (32.5%, up 9.6 points compared with the same period of 
the previous fiscal year), ordinary profit margin (27.6%, up 8.2 points), and net profit margin (20.3%, up 5.6 
points), thus we recorded increases in income and profit. Furthermore, sales are almost in line with the forecast for 
the full fiscal year.

(*)

(Note)



23

First Quarter of Fiscal Year Ending November 30, 2020 
Consolidated Balance Sheet Overview
Making effective use of funds raised through property sales and borrowings, the Company actively acquires land
for development and profitable real estate.
While working to expand its assets, the Company also safeguards an equity ratio of 30% or higher and maintains
a sound financial position.



24

10,279 11,883 
1,340 2,315 3,058 

11,205 
18,795 

9,470 
16,387 18,619 

74,083 

84,108 
78,362 

112,224 

121,068 

10,000 
2.27 2.28 

0.73 

1.35 

1.62 

0.00

0.50

1.00

1.50

2.00

2.50

0

20,000

40,000

60,000

80,000

100,000

120,000

140,000

160,000

2016/11期 2017/11期 2018/11期 2019/11期 2020/11期1Q

︵
倍
︶

︵
百
万
円
︶

有利⼦負債・ネットD/Eレシオ

10,000

Interest-bearing Debt/Net D/E Ratio(¥mn)

Financial Position

Long-term debt increased due to active acquisition of profitable real estate
Interest-bearing debt increased, but net D/E ratio remained at 1.62 times

(Times)

FY11/16                         FY11/17                        FY11/18                        FY11/19                      FY11/20 1Q                              

*Net Debt Equity Ratio= (Interest-bearing debt - Cash and deposits) ÷ Shareholdersʼ equity
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First Quarter of Fiscal Year Ending November 30, 2020 
Overview of Consolidated Financial Statements by Segment

Compared with the same period in the previous fiscal year, net sales decreased
16.9%, but operating income increased 11.1% from the sale of the high-profit
margin hotel site in front of Nagoya station.

Real Estate
Business ¥9,880mn

Property Leasing
Business ¥1,853mn

Following the opening of new hotels, net sales increased 5.4% compared with
the same period in the previous fiscal year, but an operating loss has been
recorded due to the impact from the spread of COVID-19 infections.

Other Business ¥973mn

-16.9％

+30.2％

＋5.4％

Net sales YoY

In the Property Leasing business, the occupancy rates of real estate under
ownership remains high. Due to the aggressive acquisition of profitable real
estate, net sales increased 30.2% compared with the 1Q of FY2019/11.
Operating increased by 20.0% compared with the 1Q of FY2019/11.



Contributory Factors in Differences with 1Q of FY2019/11
● Increase in rent income due to an increase in number of properties (+¥316 million)
● Including increased hotel revenue due to AM fees, opening of new hotels during period (+¥231 million)
● Due to decreases in brokerage and AM fees (acquisitions), works (decreased ¥143 million)

26

Total
2,687

Total
3,090

Securing Ongoing Steady Profit

Net sales (¥mn)

FY11/19 1Q                       FY11/19 2Q                       FY11/19 3Q                         FY11/19                 FY11/20 1Q               

Dividends,
rental income

AM fees (acquisition fees), brokerage, 
works fees

AM fees (during period), 
hotel income, property management



27

43,783 
51,522 

75,143 

74,807 

9,869 

18.4%
20.6%

20.7%

23.1%

47.3%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

80,000

2016年 2017年 2018年 2019年 2020年1Q

売上⾼ セグメント利益率

[Real Estate Business] Overview of Consolidated Financial Statements

Segment Sales and Operating Profit RatioSales
(¥mn) OP Ratio

Sales Segment OP ratio

2016   2017                   2018 2019 2020 1Q

Note: The net sales figure stated for the 1Q of FY2020/11 is the amount prior to intersegment eliminations.
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[Property Leasing Business] Overview of Consolidated Financial Statements

Segment Sales and Operating Profit Ratio

Sales Segment OP ratio

Sales
(¥mn) OP Ratio

2016   2017                    2018 2019 2020 1Q

Note: The net sales figure stated for the 1Q of FY2020/11 is the amount prior to intersegment eliminations.
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Kansai

29%

Kyushu

31%

[Property Leasing Business] Asset Holdings by Region, Occupancy Rates
･Diversified asset holdings centered on ordinance-designated cities and regional hub cities.
◇ Competition for property transactions limited
◇ Relatively high profitability compared with Tokyo metropolitan area

･Maintaining high occupancy rates of around 90% for residences. Strengthening leasing geared  
toward busy season.

Asset Holdings by Region Occupancy Rate of Residences

Tokyo 
metropolitan 

area
2%

Chugoku
4%

Hokkaido
13%

Chubu
20%

Tohoku
1%

(Note 1) As of February 29, 2020
(Note 2) Profitable real estate held by Samty on non-consolidated 

basis (fixed assets + real estate for sale)
(Note 3) Excluding development properties, such as S-RESIDENCE
(Note 4) Average occupancy rate at end of each quarter
(*) Total floor area basis (weighted average): 

Total leased area of each property / Total leasable area

(%)

(Note) With the exception of special properties, calculated on the basis that, 
for example, the buildings were acquired new and that a certain period 
of time has not passed since the acquisition.

FY11/17 FY11/18 FY11/19 FY11
/20
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[Other Business] Overview of Consolidated Financial Statements

Hotels in Which Samty Participates

S-PERIA HOTEL Kyoto (Lobby) NEST HOTEL Hiroshima 
Hatchobori (Exterior)

Segment Sales and Operating Profit Ratio

Sales
(¥mn)

Note: The net sales figure stated for the 1Q of FY2020/11
is the amount prior to intersegment eliminations.

2016   2017             2018 2019 2020 1Q

Sales Segment OP ratio



お問い合わせ先

This document includes forecasts of future business performance and statements concerning development 
plans, numerical targets, etc.
These statements are based on the information available at the time of preparation and certain subjective 
assumptions we have made that depend on uncertain factors. As such, they are subject to underlying risks 
and uncertainties.
There is no guarantee that these statements will match future events.
Actual results could differ from the projections made within this document due to changes in economic 
conditions, market trends, the business environment and other factors.
Moreover, while utmost care has been taken in the preparation of this document, we cannot guarantee the 
novelty, validity, usefulness, suitability for a specific purpose, function or safety of every item within.
Thank you for your understanding.
This document is not intended as a solicitation for investment.
Any investment decision is to be made at your own discretion.

<Inquiries>
Investor Relations Office
✉ samty-pr@samty.co.jp



お問い合わせ先


